A Practical Approach to an Uncertain Future
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Presentation Outline

& Introduce a scenario planning process that has been
modified for quick deployment with iteration as required

' Add another dimension to finding solutions for
businesses, who may already have complicated and / or
complex systems

. Show you a quick way of identifying low hanging fruit

o Show you that we CAN prepare for an ‘unknown’ future
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You can find more profit
or
cut more costs
if you implement ...

[insert new method here]
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Not on the RADAR

Natural Disasters (Floods, Fires, Earthquakes) - disaster
recovery plans

Business Disasters - key-person death, data breach,
debtor bankruptcy, supplier price hike, competitor
entry / growth - business intelligence gathering /
environmental scanning / insurance / succession planning

Appetite for Risk - what are we prepared to do to get
the job done?

© Recognising opportunity - industry disruption, pivoting
based on external pressures



2020 - 2021 -2022-2023 ... SCi10

[Insert Current Disaster Here]
[Insert Uncontrollable Factor Here]

< COVID-19 & Legislation
& US Elections & Free Markets

' Nuclear Non-Proliferation & Civil Unrest
& Climate Change & Virus Variants

B . 7 D .
v Gas Prices & Security Breach
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@You are already doing seenarios

@ If you drive you are already doing scenarios in your
head - probably 10 a minute

A

Catching a bus, tube or a train, you are doing
scenarios all the ti

Buying goods o
probably doing

u guessed it, you a
too

(.5 Ever had to |dren - scenarios on

fly!

S
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What difference would it make

to you and your business if
you could understand the
possible futures your business
faces?
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e process to produce The Future Matrix consists of

tify] [Classify] [Articulate] [ Numbers] [ Systems || Engage
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e process to produce The Future Matrix consists of

- [Articulate] [ Numbers][Systems ngage
A

@ Classify - underst ta, it’s relevance and
importance
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e process to produce The Future Matrix consists of

- “ [ Numbers][Sys‘tems ngage

ossible futures based
available data
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e process to produce The Future Matrix consists of

) -

@ Numbers - quanti ries, know the botto
each outcome
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Systems - Balanc
Management and
where your busi
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Engage - Assign r
implementing th

, do reality checks and
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e process to produce The Future Matrix ¢

s and adjust your acti

@ Evaluate - Monito
develop and mai usiness dashboard
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Rinse and Repeat
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Let me walk you through part of the
process using a real life example
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Real life example

What factors, both negative and positive,
affect the successful delivery of
consulting services (such as process

creation, business interventions, etc.)
right now (June 2020)?



IDENTIFICATION

Covid 19

Availability

election
uncertainty
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Listening Time

to client Managsment
pain points -

Process and Beir_rg
organised

creating
simplicity in

a client's

business

use to
orking from
home

Right
Clients

Participant 6

Leadership
driven Resources &
Need Technology by

consultant

Resource
Commitment
- time and
money

Buy-in by all
(project team
and impacted
individuals)

Participant 3

E

Participant 4

expected
and by when

experience
of consulting

delivery of
quick wins

Cultural
nuance

Listening awareness
Ability W |
Building
Trustin

delivery of
consulting

{ n person)

Creating
effective
marketing
message to

Renewed

focus on
Purchase | Productivity
of
software
solutions

Remote
working =
communication
changes +
work changes
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CLASSIFICATION

J. Affinity diagram & =
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CLASSIFICATION

Lockdown
Restrictions
|

Getting use
from home

Correct Client Profile
Education of Sl
p,:”d ! business
Right Clients benefits cash
reserves
T —
S —— ——
Buy in from
payee
Customer
involvement past
in solution customer
experience
S Buy in from of consulting
leaders of —
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nuance more work reduction in
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— hes &
—_— ——— consultants
Leadership S 4
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| ——
Renewed
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productivity
—

Copyright © 2021 Olive Professional Services




CLASSIFICATION

Correct Client Profile
Education of
process need Small business
Right Clients benefits cash reserves
——
“——
Buy in from
payee
Leadership
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experience of
—_— consulting
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——
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Availability ach
usage [
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CLASSIFICATION

Groups of Factors

We don’t lose the detail

It’s still all there along with
our measures of performance

MARKETING

SUITABLE
CLIENT
PROFILE

Collaboration
software
ease of use

Purchase of
software

solutions TECHNOLOGY
— ADOP;‘ION
aseor ACCEPTANCE

ease of
use
Internet
safety
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Figure out what we control and how it impacts us
Covid 19
Impact

Suitable
Client Profile

HIGH

LEVEL OF CONTROL

Technology
Adoption
&
Acceptance

— —

Marketing
Effectiveness LOW

LEVEL OF IMPACT HIGH

—
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Figure out what we control and how it impacts us

HIGH

Svitable
Client Profile

LEVEL OF CONTROL

Technology
Adoption
&
Acceptance

 Marketing
Effectiveness LOW

LEVEL OF IMPACT

Copyright © 2021 Olive Professional Services



Figure out what we control and how.it.impacts us

Low Hanging Fruit

HIGH

LEVEL OF CONTROL

Technology  \

Adoption

s. A
Acceptance

NAKNUOWMN ( )NV

LOW

LEVEL OF IMPACT ) HIGH
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ARTICULATE

Create Scenarios

ofessional Services



ARTICULATE

poor
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IMPACT
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R
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Copyright é’:)" 2021 Olive Professional Services

good

TECHNOLOGY
ADOPTION
&

ACCEPTANCE



How do these interact with each other? SCiO

Interrelationship
Digraph

Suitable
Client Prpﬁle
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How do these interact with each other?
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4.2

2:1

Quality of
Project
Success
~ Factors 5.3
3:2 — —
Suvitable ]
Client Profile -4 '
Marketing
— — | Effectiveness
Technology
Adoption
&

Acceptance 2.5

Copyright © 2021 Olive Professional Services

SCiO



How do these interact with each other? SCiO
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How do these interact with each other? SCiO
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Project

Success
, d ctors

Technology” Y
AdOp Fot Mari

1 lg
& Effectiveness
Acceptance

Copyright © 2021 Olive Professional Services



How do these interact with each other? SCiO
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Balanced Scorecard

r . .
Financial

“To succeed

our

Measures
Targets

Initiatives

J

stakeholders?"

Customer

Vision

and
Strategy

Learning and
Growth

“To achieve our
vision, how will
we sustain our
ability to change
and improve?"

jectives

| Obj
~ |Measures

Targets

Initiatives

|
I

"Internal

ess

Source: www.catalystconsulting.co.uk
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COVID-19
IMPACT

high

Dark Ages

Digital Commute

Financial

“To succeed

Financial

“To succeed

Customer
Vision
and
Strategy

Learning and
Growth

“To achieve our
vision, how will
we sustain our
ability to change
and 2

Objectives
Measures
Targets
Initiatives

Internal
Buslngss

Source: www.catalystconsulting.co.uk
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Learningand |
o n
Growth gl g 8
£l 3| 8|2
“To achieve our ,ﬂ g § 2
vision, howwill |85 3 Z

we sustain our
ability to change
and imp! o

Source: www.catalystconsulting.co.uk

POOY Human Touch

Electric Dreams

Financial

Customer

and
Strategy

Learning and
Growth

“To achieve our
vision, how will
we sustain our
ability to change
and imp "

Objectives
Measures
Targets
Initiatives

Internal
Business

Source: www.catalystconsulting.co.uk

Vision
and
Strategy

Learning and
Growth

“To achieve our
vision, how will
we sustain our
ability to change
and improve?"

Initiatives

Objectives.
Measures
Targets

Source: www.catalystconsulting.co.uk

0
Copyrigl}t 8 2021 Olive Professional Services

good

SCiO

TECHNOLOGY
ADOPTION
&

ACCEPTANCE



Six Sigma
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Viable System Model (VSM)
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Source: www.researchgate.net
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Evaluate and Adjust
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RESOURCES

* Lucid spark - https://lucid.app/

* Miro - https://miro.com/

* Screenflow - https://www.telestream.net/screenflow/
* Statistica - https://www.statista.com/

SCiO - https://systemspractice.org/

e email - juliograham@oliveps.net

juliograham.com
oliveps.net
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