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“If | was given an hour to
solve a difficult problem,
and my life depended on
it,...

| would spend the
first fifty-five minutes of
the hour thinking about
the problem and the last
five minutes trying to
solve it.”

- Albert Einstein (?)
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Mahakala, Protector of the Tent [of enlightenment], holding a vajra,
Central Tibet (tapestry, c. 1500).
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Future of Jobs Report
2025

INSIGHT REPORT
JANUARY 2025
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Think about thinking

See objectivity as a vector, not a destination
Embrace complexity

Ask beautiful questions

See relationships as paramount

Zoom in, zoom out

Recognize patterns and sense signhals

Embrace ‘probably’ and ‘good enough’

Work across, outside of, and against disciplines

Unsettle yourself: Question assumptions and mental models
Be reflexive: Pay attention to feedback in your self-system
Expect ambiguity, paradox, and surprise

S yS -l- e m S Synthesize, and look for wholes

Engage, don’t just study
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Nurture resilience and build antifragility



Systems
thinking is
not new
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“That which we have always known to be true”
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Hanging Up Your Solution




The last 5 _<
minutes

The 55 {
minutes

Start Here -<

The SOS Sandwich

SUBJECTIVE

What, if anything,
do | want to do
next to contribute

-~

) 4
OBJECTIVE
What can | learn
about this problem?
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SUBJECTIVE

What problem do |
want to focus on?
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* ORSs Framework FRAME
» Problem Framing rol

Canvas L
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Where do we
focus and how
do we set
boundaries?
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LANDSCAPE

What are the
contours of the
current system?

Photo Credit: Microsoft 365 stock image (licensed for non-commercial use)
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What's
beneath the
surface?



SN2
e Tlmelme Mappmg- 7
- and Change Overf =
- Time Grag P =
- *Adaptive *

: MObIUS LoOp =

How did we
get here?
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Where might we
be going?
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RELATIONSHIPS
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Who is involved
and how are they
connected?




*Force Field Analysis

| adder of Participatio

» Stakeholder Pow
Analysis

* Powercube

Who and what
holds influence?



CAUSALITY
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What causes what
to do what?



NARRATIVE

What ways of thinking
keep the problem in
place?
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LEVERAGE
» Impact Gaps . \e
*Leverage Points |
*Theory of Change %

, Where In the system
_= SN might change be
- " | possible?
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The SOS Sandwich
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do | want to do
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SUBJECTIVE

What problem do |
want to focus on?




ACT

\ Reflection
“v Design
Scaling

Collaborating

Measuring

Deepening your learning




To order or download the book...

the55minutes.com

James Stauch

james@8thrung.ca
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