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Welcome to S!

Sign In

Create Account

Create a Silico account

The project modeling
screen opens

djey 78 pauels buman

~ Project Structure

fﬁg Empty model for your use
&, Minimal IT support model

%, Rich model
~ Scenarios

© Base Case

> Bookmarks

> Search/Replace

PROJECT EDIT HELP

'EL Model Builder
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* IT support agentic Al ...

?:'% Empty model for your use

+
This model page is empty for you to build your own version.
See the next model in the Project Structure at left.
You can save a copy of this model for your own use.

+ » Click 'Save Changes' at top right.

# You will be prompted to create an account for the Silico app.

* After validation, this model will be saved in your account, where you can
change it or create your own models.
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< Save Changes 23 Mar 2026, 09:46:36 v

Basic IT support model for "Agentic Al and the self-
managing enterprise"

The models in this project captures the business system for a company
offering IT support for client businesses.

The company has a target rate to win new clients each month [a
DECISION].

Skilled staff provide the technical support that clients need.

If staff werkload is not too high, service quality is good and all
clients are retained. But if workload exceeds the capacity of the
staff, service quality falls and clients are lost.

The workload on staff is given by the actual number of clients per
support-person divided by the maximum number of clients per
person that staff can support and still give good service.

There is an automatic Decision for the number of staff to hire
each month, based on the gap between the current workload and
a maximum workload that management decides is acceptable.

REVENUE, COSTS AND PROFIT

Ready — 90% +
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You should see ...

The current
model

Save project to your
Cloud account

EDIT  HELP

g‘ﬁ Empty model for your use

CO m p | Ete _\(erﬁ: Minimal IT suppert made
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~ Scenarios
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* IT support agentic Al ...

.4}‘,‘:7 Empty model for your use
+
This model page is empty for you to build your own version.
See the next model in the Project Structure at left.
You can save a copy of this model for your own use.
+

* Click 'Save Changes' at top right.
o You will be prompted to create an account for the Silico app.

* After validation, this model will be saved in your account, where you can
change it or create your own models.

Workspace where you build
the models
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Basic IT support model fol
mandging enterprise"

The models in this project captul
offering IT support for client bu:

® The company has a target
DECISION].

» Skilled staff provide the t

* |f staff workload is not toc
clients are retained. But if v
staff, service quality falls ar

® The workload on staff is giv
support-person divided by
person that staff can suppc

& There is an automatic Dec
each month, based on the
a maximum workload that

REVENUE, COSTS AND PROFIT

The company makes revenue of
staff costs of §5,000/month per
$£200,000/month + $2,000/mont
Revenue minus [ Staff costs + Otf

OPTIONS

= 90% +
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Version history
Save project to your at every 'Save’
Cloud account

Change project
time-settings

Back to see all
your projects _\

ics PROJECT EDIT  HELP * IT support agentic Al ... Save Changes 23 Mar 2026, 09:46:36 ™
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List of models m
. . \ % Empty model for your use This model page is empty for you to build your own version. Basic IT support model foi
I n t h e p rOJ e Ct C) &, Minimal IT support mods

See the next model in the Project Structure at left. managing enterprise”
& Rich mods o }
You can save a copy of this model for your own use. The models in this project captui
) + offering IT support for client bu:
~ Scenarios e Click 'Save Changes' at top right.
* The company has a target
© Base Case ® You will be prompted to create an account for the Silico app. DECISION].

C re a te S C e n a r I O S & After validation, this model will be saved tn your account, where you can

* Skilled staff provide the t¢
change it or create your own models.
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* [f staff workload is not toc
> Search/Replace clients are retaim—::d. Butifv
staff, service quality falls ar

* The workload on staff is giv
support-person divided by
person that staff can suppc

Workspace Where you bUiId ® There is an automatic Dec

L the models e okt thoe
<<‘ Collapse

REVENUE, COSTS AND PROFIT

the Side_pa nel The company makes revenue of

staff costs of $5,000/month per
$200,000/month + $2,000/meont
Revenue minus ( Staff costs + Otf
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Add a Variable for growing Revenue

At upper-right of the Workspace ...

1. Right-click .. choose

‘Create Variable’ \

/

... OR just hit 'V’ to add a
Variable at this location

2. Select the Variable
to display its settings

N\

Create Variable

Create Flow

Create Stock

Create Submodel
Create Lookup Table
Create Panel

Create DataTable
Create TextBox
Create Story Note
Create Chart

Create Table

Vanable 1

()
L

Variable

Mame

Variable 1

SIMULATED

Formula

100

30

60

40

20

ACTUAL

Stub

12

12

24

30

36




Add a Variable for growing Revenue . ...

2. Select the Variable

Revenue

A5 I,

3 mpnth 2M
- _

0

3. Set the scale to min 2,000,000

max 5,000,000, step 500,000 . \\ y
Auto in X

4. Add a ‘stub’ ..
" ‘S/month’

5. Drag to sketch Revenue
growing from S1m to ~ S1.5m

Variable

Variable A~
Mame Stub -
Revenue %/month
SIMULATED ACTUAL

Formula

4. Click-hold

2M the mouse

1.5M /

™ \
00K

6 12 13 24 30 36

Add Controller: slider Chart
Step
@ 0 200000¢ 500000

(® Toggle Chart X Clear Actual




Mistakes ? ...

Ctrl-Z undoes any number of steps
since the last Save

Ctrl-Y redoes any number of steps

... Or open past Versions

< Save Changes 23 Mar 2026, 09:46:36

Basic IT support model fo
managing enterprise”

The models in this project captu
offering IT support for client bu

* The company has a target
DECISION].

o Skilled staff provide the t

* |[f staff worklead is not toc
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Add a Chart

Below-right from the Variable ...

Revenue
$month _—_ =

s38Mmy  |__—
\1.538M)/

... OR just hit ‘C’ to add
a Chart at this location

1. Right-click .. choose
‘Create Chart’

Create Variable

Create Flow

Create Stock

Create Submodel

Cragte Lookup Table
Create'Ranel

Create DatNable
Create TextBox

Create Story Mote

Create Chart

Create Table

Revenue

Y1.538M/

$/month _—. <™
(1.538M) ]‘_,f—-—*"'_’
0

2. Move the pointer to

bottom of the chart _\ 6

3. Pull the bar to
resize the Chart

Untitled Chart

14
0.8
0.6
0.4
0.2 4

 —




Add ‘Revenue’ to the Chart

S
. /1.528M) —
1. Move the pointer \1.538M) ]‘f
close to the Variable = ——— 1 ¢
{ V4
a ‘cloud’ appears Untitled Chart
1
2. Click-hold in the cloud __ 08 —
— a link-arrow is started i S/month — *} .
0. [1.538M) e
a \1.538M/
oA

Revenue
1.5M
1.4MV
1.3M
1.2M
1.1M

1.005M

3. Drag the arrow head 6 (12 18 24 30 36
into the Chart

‘ 1 Revenue

The values for ‘Revenue’ are
added to the Chart + its name
as Title + a legend



Edit the Chart for growing Revenue EE T

different title
Chart A
Chart Title
1. Select the Chart e
feme o .
(1-238M) }-f*”” ¥ Axis Label — 1. Set the value-scale
N . Revenue

2M
¥ Aous Steps

1.5M

. X Axis Steps
[optional] Double- _/ |1/ Ome
click to delete the link i
o Autg Min Max Step
5 s s ; ® o0 200000¢ 500000
Legend Position 2 Choose a
Hidden “ /_ line-colour
3. Set the legend _/: Revenue M
position — or hide it
Select Series




1. Add another
Variable

2. Drag its name to
the left

Add ‘Revenue per client’

3. Name the

/_ Variable

Revenue per client
£/month

Revenue

&7 2k
$/month — =

(1538MY  |__——
\1.538M)
7,

Variable

Mame

Stub

Revenue per client

£/month

SIMULATED

T l=

Soed

3. Click to hide the

100K
N——5. Formula = 5000

S0K

GOK

40K

20K

ACTUAL

-

0

Add Controller:

Auto  Min

mini-chart — ~—~— & °

12

18 24 30
Slider Chart
Max Step
100000 20000

@ Toggle Chart

# Clear Actual

36

4. Add a ‘stub’ ..
‘S/month’




Add a growing stock of Clients

1. Right-click .. choose
‘Create Stock’

..ORjusthit‘S’toadd |~

a Stock at this location

Revenue per client
$/month

$/mont

Create Variable

Create Flow

Revenue
h —

(1.538M)
\].538M/

Create Stock

Create Submodel
Create Lookup Table

Create Panel

Revenue per client / _
&/month |

\ 5000 /
Revenue
$/month _—
[1.538M)
Y1.538M/
Stock 1 B
- 0
100+
0 4

/

"‘f._ﬂ_._;_
0

[
A Stock object is added




Add a growing stock of Clients

2. Nang the, Stock ~
Stock ‘Clients _\
Py Name Stub
Revenue pezleiE['lfl' - Clients

S0 5000
SIMULATED  ACTUAL

Revenue

$/month _— M Formula
1. SeIeCt the StOCk B 1538"‘..‘ __'_F‘_H____._r—'—"'_' Formula 4. Click_hold
\ : D the mouse
Clients 0 200
300 300
300 o
— 250

100
200 \ 5. Drag to sketch Clients

growing from ~200 to ~300

150
100
G 12 18 24 30 3
. Add Controller: Slider Chart
3. Set the scale to min
100, max 300, step 50 A Min Max Step
® 100 300 50




Link items to enable calculations

1. Place pointer near
the ‘Clients’ stock — a
‘cloud’ appears

100

Loy month |
3 C

Revenue per client /

4. Repeat to link ‘Revenue
per client to ‘Revenue’

)

Revenue per client /

3004

5000 /
Revenue
b/month _— ZM
(1538M)  |__—"
\1.538M/
Clients = _~%¥ — .0
300 300 .
e 2. Click-hold —a

link-arrow appears

El“:ﬂth[.EDDD ;
3. Drag the arrow v
head into the Srmanth - 2M;
‘Revenue’ object _\ AsaeM) |
\1.538M;
Clients /.. T 0
3004 300 33?,f
_—
100

The link is made, but red says it is

not yet used to calculate Revenue




Calculate ‘Revenue’

Rfvenuepercﬁentfﬂ _
g | |
month \ 5000 /

Revenue l

$/month
Clients

1.538M
/’ 1.538M
300 300

| -

300+

L

100

1. Select

‘Revenue’

2M
"/'—'—.‘
0

2. Click [®RI5\W to add
it to the Formula

Wariable P

Mame Stub

Revenue &/month

SIMULATED  ACTUAL

Formula
Formula

CLIENTS || REVENUE PER CLIENT

-

1.5M

3. Type ‘¥
) |

Formula
"Clients™
(HE[3, 1 REVENUE PER CLIENT

o

&

Variable A
. Mame Stub
The Formula is
Revenue %/month

completed

~

SIMULATED  ACTUAL

Formula

"Clients" * "Revenue per client’|

CLIENTS REVEMNUE PER CLIENT

2M

1.5M -

M

500K

13 24 30 3

ZN@f¢ REVENUE PER CLIEN



Calculate ‘Revenue’ — you should see ...

The growing number
of Clients we sketched

The model displays
the outcomes

Variable

Revenue per client / . -
£/ | |
§/month \ 5000 /

Revenue l M

MName Stub

Revenue

SIMULATED ACTUAL

Formula

"Clients™ * "Revenue per client®

o

CLIENTS REVENUE PER CLIENT

}/month
k ~
\ Clients /-. 0
300 300
3ac-\ .
'__'___.,..-"
.—-""'r’r’-r‘_
100

precede

Any Formula always takes

determine the Simulated values.

nce over a sketch to

21
1.5M

™

Simulated values
are calculated

0

£/month

Actual (sketched)
,~-- values are shown for

! reference, but not used

B 12 18 24

30 38

Why do we model? ... to explain real-world outcomes,
so get Simulated values to match Actual values




Set the initial number of clients

2. Set the Formula Stock ~
to a value of 200
Mame Stub
I Clients
1. Select the stock Revenue per dlient
of ‘Clients’ \ T \5000y SIMULATED  ACTUAL

Revese | m—

(1.538M ) ] emmmmee T 200
1M

Clients /—.. — .0 /

300 -
300 200 -
300 L -
e -
— 250 L=

/ Revenue is now T

100
( calculated from the  *® ==

constant 200 clients. -

The Stock ignores the sketched o
growth of Clients, staying at 200. 6 12 18 24 30 3

Any Formula always takes
precedence over a sketch to
determine the Simulated values.




Check the values for the number

of clients

1. Click ‘" to hide
the Stock’s settings

DR .

Revenue per client / . -
&/ th | |
Momt 5000

Revenue
$/month

1.538M
/"' \IM
Clients Pl

300 200

300

100

l_ 2M

0

Stock

Mame

Clients

SIMULATED  ACTUAL

Formula
208

300

250 -

200 ==

Stub

150

100

24

30

34

1. Click to reveal the
Stock’s data

Stock
Data W
Stock
Data
Simulated
1 200
} 2 200
Simulated values are . 00
set by the Formula .
Actual values are still > 200
shown, for reference, but 200
not used by the model 7 200
3 200
g 200
10 200
11 200
12 200

A\

Actual

202.9

202.9

203.9
205
208.2
210.3
2146
217.8
221
228.5
231.7
233.8

4 S

[ ]



Add a ‘Flow’ for how fast Clients grow

1. Right-click .. choose
‘Create Flow’

... OR just hit ‘F' to add a
Flow at this location

Crelsge Variable

Create Flow

Create Stock

Create Submodel
Create Lookup Table
Create Panel

Create DataTable
Create TextBox
Create 5tory Note
Create Chart

Create Table

|
A Flow object

is added

Flow 1

)
1UZL

Revenue per client / . .
g | |
$/month . 5000 |

Revenue l M

$/month _
/1.538M)

Lo1M
Clients e

300 200

300

100

0




Add a ‘Flow’ for how fast Clients grow

2. Name the

/— Flow
Flow / o P

1. Select the Flow —— o
. velec e riow
\ new clients/month
new clients/month SIMULATED  ACTUAL

o=
GL E x 3. Formula=3

4

2

0




Make the number of clients grow

. Clients /
new c[[‘in—t?i?mnth o 300 200
> i
B R 100
1. Click-hold the / Revemia por cllent (=)
arrow-head of the ) \ 2000/
’ [ - )
Flow’s ‘pipe 2. Drag the head of the Eevem:f
Flow’s pipe into the o 11"'_;_‘33"M
stock of Clients /"1 525 \
. Clients
new CI[EHJ?{Tnnth Y 200 305
> 3 ) B Hﬁfﬂ!\ w
e 100 ‘Revenue’ grows to reflect
‘ ----- \ rising number of Clients
D
Starting month 1 with 200 clients, adding | |

3/month gives 305 clients at the start of The Stock of Clients instantly
month 36 (35 months later). There would grows by 3/month to 305
be 308 clients at the end of month 36.




What minimum number of staff do

we need? —

300 305
300 -

I - \ _,_,.-—""----‘_F
) T T ’ o

new clients/month

1. Add a Variable S~
‘maximum clients per — ]
support person’ \ 0
maximum clients per @
/support person

2. Drag the name to
left of the Variable

100

3. Click the Variable
and set its Formula =3

3. Click ‘toggle chart’ to hide
the workspace mini-chart

Variable P

MName Stub

maximum clients per support pe

SIMULATED  ACTUAL

Formula
3

100
a0
G0
40

20

] 12 13 24 30 36

Add Controller: slider Chart

Auto Min Max Step
) 0 100 20

@D Toggle Chart X Clear Actual




What minimum number of staff do

we need?

1. Add a Variable . 100

Clients / Variable -~
new CllEIES."r month - 300 305
I__.- _ '-__I = _F._‘__,..-""'F-'JF-F NEIFI"IE StUb
> 3 ) g ini
G minimum staff

‘minimum staff \ j’ SIMULATED ~ ACTUAL
pL—
o Formula

"Clients"/"maximum clients per support
person”

maximum clients per / _ % minimum ctaff

support person | | e

150 CLIENTS

MAXIMUM CLIENTS PER SUPPORT PERSON

2. Link 2 items to |
‘minimum staff

150

3. Click ‘minimum staff

and set its Formula ///

A0
0
& 12 18 24 30 3
4, Set the Scale to Add Controller: Slider Chart
max 150, step 50
Autg Min Max Step

® o0 150 50




4. Click ‘current workload on
staff and set its Formula

|
Clients / -
new clie_riﬁ.-"month 200 305 q
N 300 > 2. Add a Variable s
> 3 ™ ‘current workload
e current woNgload on staff
. . on staff
""" l SIMULATED \ACTUAL
0
v Formula
maximum clients per . minimum staff /%, "minimum staff"/"Support staff”
support person '_. ) '—I"' 1017 ._'
— curjent workload on MINIMUM STAFF  SUPPORT STAFF
(s
12 )
Support staff } 7 g 11
i 85 -
120 p.al~"
{ / -1
1. Add a Stock ‘Support 7
staff .. initial value = 85 R ( v
3. Link 2 items to ‘current s
workload on staff ' 6 12 48 24 30 3
. Add Controller: Slider Chart
5. Set the scale to min
0.8, max 1.2,step 0.1 i Step
@ o0s 1.2 0.1




How does workload affect client losses?

3. Click ‘% clients lost for poor
service’ and set its Formula

maximum clients per /

% clients lost for poor
SEervice

T current workload on

1. Add a Variable ‘% clients
lost for poor service’ )\
. Clients / ariable ~
new cllﬁn_t?.f"mc:nth 300 305
/- hY 3004 S Mame Stub
b ! y f—p
_ % clients lost for poN service
100

SIMULATED ACTUAL

Formula
max (8, "current workload on staff"-8.9)}*1a

support person | é .. 'ID-1 )
_ — < CURRENT WORKLOAD ON STAFF
,.staﬂ‘
2. Link ‘current \ 1196 i
workload on staff 12
Support staff, _~
- 85 ’-...____..-'
1204 0.8~
0

0

18 24 30 36




How fast do we lose clients?

1. Add a flow ‘clients

2. Drag the Flow’s tail
into the ‘Clients’ Stock

3. Click ‘clients lost/month’
and set its Formula

N

lost/month’ ]

Clients /
00

I -
3004 : 2374 B clients lost/month
> I R
100

-~ ) \, 1.009 /
i

Flow

MName Stub

clients lost/mdnth

) { ™\ % clients lost for poor SIMULATED AQTUAL
p | | service
0 \ 1.095 /
X Formula
ninimum staff © max (@, "Clients™ * "% clients lost for
'H-._ 85.81 _.-I poor service"/108)
' A current workload on
- T, staff

% CLIENTS LOST FOR POOR SERVICE

CLIENTS




How many staff do we need?

3. Click ‘target staff
and set its Formula

T

maximum clients per / _ % minimum staff /

| I } -I
support person L T 'H'-. 85.81 /

maximum acceptable /

workload | ; '_I'

1. Add ‘max acceptable Support staff/

workload’ =1 [ o
| 120
2. Add and link
‘target staff 0

variable

Mame Stub

| target staff

SIMULATED ACTUAL

Formula
NG "minimuem staff"/"maximum acceptable
workload™

MAXIMUM ACCEPTABLE WORKLOAD

MINIMUM STAFF

100

-

60
40
20

0

36




How many staff do we need?

Flow

3. Click ‘hire staff/month’ e

. Stub
and set its Formula

nire staff/month

maximum clients per / _ % minimum staff © SIMULATED ACTUAL
support person| | > |
L3 \ 86.03
— Formula
) l max (B, "target staff"-"Support staff")
maximum acceptable / _ target 5taf'f:__ - 3
workload | — ™ 8603/ SUPPORT STAFF  TARGET STAFF

2. Add and link a Flow

. 3
‘hire staff/month’ ~ ~~—_ Support staff
hire staff/month 120d 85.9
; 0.128 ’ ,
) 0
1
0
0 ———




The working model ...

We grow clients

300

N

258.1

et - _.

Revenue per client /  _

g/ |
S/month I__.. 5000 :._|
l 2M

Revenue
$/month -

_..-1 = 33"&'1“‘] J— ===t
Y 1.29M /
- ;
Clients

clients lost/month ~— ™,
/

o

:'-__ 2.619 ;,'

% % clients lost for poor
| service

maximum clients per l
supportperson %\ inimum staff /.
(- [o-
Vo3 ) Y 86.03 /
maximum acceptable / .. target staf'f____ .. -y
workload | > 86.03 /

We hire too few

Y 1015 )

T current workload on
T staff

Y 1.001 .-'I

s
ce}f’f

Support staff
- 859

hire staff/month f '“‘x\ 120
staff, too late _\ )’_"a\ﬂ.uﬂ,,f >

|

|
We miss our desired
Revenue growth

Revenue
2M
1.5M PR 4:
1m_—~f“*’*£J;=;Lf
500K
’ 6 12 18 24 30 36
Workload
INCreases

Clients are lost
for poor service




Create a scenario

1. Click ‘+' toadd __
a scenario

~ Project Structure

Empty model for your use

support model

L4

[y | =
@, Rich model

" SCenarios
> Base Case

& Lower workload limit

* Bookmarks

# Search/Replace

Viewing Scenario
Lower workload limit

Rename
Change Colour
Duplicate

Delete

2. Click “...” to name the
scenario and set its colour

_~




3. Change the value for

EX p I ore scena r| OS ‘max acceptable workload’

R i + L. . Revenue per client /© _ % .
Project Structure Viewing Scenario §/month \ 5000 / Variable
Empty model for your use Lower workload limit l
g Eroy model o1 fevense | o ame -

@ Minimal IT support model _— )
-, PP [1.538M) Revenue maximum acceptable workload

@, Rich model — A . M =
SIMULATED ACTUAL
~ Scenarios + Clients 1.5M
new clients/month B == Eormula
] clients Iostfmonthlf/ i Y iMd 8.9

p—. 300 298.9
N 300 -
> Base Case ) v 3 » __,.‘-"—"':_.._t \ 0.2498 ) »
N - —— 500K
o - 100 ? CLEAR FORMULA OVERRIDE
© Lower workload limit — 0
— " / % % clients lost for poor
- - i 6 12 /18 24 30 36
oL— 0 A \0.083 51_,' service 100
> Bookmarks p— . Y
ximum clients per / _ % minimum staff / a0

| b
# Search/Replace «  support person o3 )

\ 90.65 /

T current workload on
T, staff

Click to revert to Base

1. Select the i neontal) \ososs)

scenario workidad 5 Case Formula
— 20
‘ Support staff Cj//,— ;
2. Click ‘max hire staff/month = ™, 1204 mi'f__ 6 12 18 24 30
acceptable workload’ o S . . .
3 . ) 4. investigate the impact of Add Controller: Slicer Chart
R changed workload limits in _
ol L —— the Formula o = =

Scenario-specific
changes are highlighted



“A model”

behaves as the real world behaves

... ahd for the same reasons



The 4-step logic and process...

2. Stocks drive
outcomes at all times

Revenue per client /
&/month |

Revenue
$/month X

. SBQI"

new cllents.-"month

1 EEIH
Cllents

258.1 clients Iost-"mc:nth

B

3. Flows change | ~
Stocks over time o

nts per B
support person -~

maximum acceptable / . o
workload | 1 | —

hire staff/month

J>-

minimum staff

T, target staff

. 86.03 /

Support staff
859
120
l:I 128 F
0

\ 5000 / '

f_61€lx :

1. Outcomes change

over time
_F__ﬁﬂ.;.. = Revenue
2M -
1.5M 4 R 4:
1n1-—~*"“’sh=;=r_
500K
) % lients lost for poor ’ 6 12 18 24 30 36

| service

\ 1015

T current workload on
T, staff

4. Stocks (and
decisions) drive Flows




Benefits of the 'AgileSD' process we followed ...

: : : models give useful insight
1. Time-chart the desired outcomes (and histor
| § _—" | from the start

"what — quantitatively - causes those outcomes?"

2. Find, define and quantify the "stocks" of resources driving those
outcomes (customers drive sales; staff drive service support, etc ...)

3. Quantify the 'Flow rates' causing those resource-stocks to grow
or decline

data + Actual-v-Simulated
"what causes those flow rates?" \ checks validate the model
4. Find, define, quantify the other resource-stocks causing those at all steps (including use of
flow rates well-informed estimates)

... repeat
until satisfied

x when all model factors' values over \ The process discovers

time appear to be explained fegdback, based on
evidence



For more on good policies for this IT support

business ... 1. See the other models in the project

2. Watch how agentic-Al leads to the self-managing
enterprise ... sdl.re/AlshowITS

- ral L.
Meodel Builder ..ﬁa Minimal IT support model
~ Project Structure +
é Empty model for your use Clients -
%, Minimal IT support model new clients/month ™, 00 256.6 clients lost/month
e P— |
@ Rich model | "] -..\1.358,,..-'—’
“ Scenarios + 5 e B Financials
_ % clients lost for poor
| service —
\0.7242 N
\ - Revenue | \
0 - - </ [ N |
© Base Case _ _ A $/menth | 563,
\ 8‘-54 | service quality -v- T
© Smarter hiring Adjust the hiring pollc_y_ . required staff """ " 100 iR A O loa 2M
months of client / _ % T = /-
X . growth to plan for | oAy i | <
© Add financial hiring control \ N Oy oy \ 89.28 / ;
= > [— | 70 ) o TR ol
maximum acceptable /©  _ -—/ \ .85 5-1.- / \ 3 J service quality % &
kload | —— - B
> Bookmarks + workloa \ | calculate staff needed maximum clients pi Profit / )
support person ) c;.lrfrfent workload on §/month | . 7. )
-, sta - \248.2K /
» Search/Replace “ v - -
/ \ \ 1014 T
staff shortfall | 1221 ) -1
upport staff, . 0
v - 84.31 __ staff leave/month -
hire staff/month ~— ™ 1204 T
[ -.. [
T / > —— | | 500K
\]22]' "\?'8431" Service staff cost /* T prrey
o || | | T 7 N $/month I-_421.6K_-‘ ;
| | :I | % staff leave/month ]
0 i \613.2k/
Financial control on hiring staff costs % OK to Other costs $/month
e . hire?
maximum staff cost / {0y
% of revenue | 40 T 1)



https://sdl.re/AIshowITS
https://sdl.re/AIshowITS
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