Sustainability and
organisational learning —
a systems thinking
approach

Bryan Hopkins



What I'll cover
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The Limits to Growth
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Planetary boundaries
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Organisations as a system
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Critical environmental economics
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Economics, society and the environment
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The importance of values
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Pathways to organisational sustainability
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The role of double loop learning

Adjnst '¢ Single [op
La choens 1 << legarninj
+anl
Dow on | = Check
' oke ;
aSsumphions et consequence S Fass —P

fail
Dolnbh l
I@m Question J < [mr‘mrﬂ
asSumptions




Learning and boundary judgements

et for learning
L - -— et SRS - ~J '\
s Incidental e
C,” 7 "laming frnowledge | ikt

_____ . . T, i i, — i
individual
.s?_LF‘dirtt.bed
\
\ Collective
\ Self -dineced
\ leayrmingy [ |
G | Formal l=arning |
- I

|

\ [ Off-the-jsb) |

tﬂ‘ﬂ'ﬂtj‘b \ tramning 4 /
Lensning

~ -~

— —



Unitarist thinking and the variety problem
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Addressing learners’ values
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The importance of social identity
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Competencies in sustainable organisations

Social competencies Cognitive competencies

Collaboration Integrated problem-
Normative solving
Strategic Anticipatory

Critical thinking
Systems thinking



Identifying competences using VSM
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Culture of innovation
to strengthen
sustainability.




Using CSH to manage boundary judgements
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The learning strategy questions
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Who should benefit from the learning strategy?

What is the purpose of the learning strategy?

What is the measure of success for the learning strategy?
Who makes decisions about the strategy?

What resources and constraints relevant to the strategy does the decision-
maker control?

What conditions of the strategy’s operation are outside of the control of the
decision-maker?

Who should be involved in the design of the strategy?
What expertise is needed to design the strategy?

What guarantees of success do the sources of expertise offer?

10.Who will represent the affected society and the natural environment?

11.What opportunity does the affected society and natural environment have to

challenge the strategy?

12.What is the worldview underlying the design of the learning strategy?



Questions?



	Slide 1: Sustainability and organisational learning — a systems thinking approach
	Slide 2: What I’ll cover
	Slide 3: The Limits to Growth
	Slide 4: Planetary boundaries 
	Slide 5: Organisations as a system 
	Slide 6: Critical environmental economics 
	Slide 7: Economics, society and the environment
	Slide 8: The importance of values 
	Slide 9: Pathways to organisational sustainability 
	Slide 10: The role of double loop learning 
	Slide 11: Learning and boundary judgements 
	Slide 12: Unitarist thinking and the variety problem 
	Slide 13: Addressing learners’ values 
	Slide 14: The importance of social identity
	Slide 15: Competencies in sustainable organisations 
	Slide 16: Identifying competences using VSM
	Slide 17: Using CSH to manage boundary judgements
	Slide 18: The learning strategy questions
	Slide 19: Questions?

