
Enhance operational productivity by increasing
personnel availability through the development
of competencies for safer behaviour.

BRINGING SAFETY INTO SYSTEMS THINKING
AND SYSTEMS THINKING INTO SAFETY

Fill the gaps that safety management systems
don’t reach and initiate lasting organizational
transformation.

“You can change the world just by sharing your
story.” – Barack Obama

CONVERSAFE STORIES

“Good stories surprise us. They make us think
and feel. They stick in our minds and help us
remember ideas and concepts in a way that a
PowerPoint never can.” - Joe Lazauskas

SAFER PEOPLE EVERYWHERE, ALL
THE TIME

Learning without PowerPoint

AT WORK, DRIVING, AT HOME

THE CONVERSAFE COMPASS

ConverSafe Partnership

www.conversafe.pro

People will forget what you said, people will
forget what you did, but people will never forget
how you made them feel.

Provide the tools for situational self-awareness and
develop good habits.

Recognize the dangers outside of work are far
greater than thought, with wide ranging impacts.

Significantly more people are injured and killed
outside of the workplace which has a greater
impact on operational performance for their
employers. 

Contemporary occupational safety training
doesn’t provide the competencies for 24/7
personal safety.

Most of these incidents are the result of ones own
actions or omissions.

CONVERSAFE PROGRAM

Eight ConverSafe Competencies

The points of intervention in the way we observe,
achieve situational awareness, decide and behave.

Five Physical and Emotional ‘Self’ States

Rushing
Frustration
Fatigue

Complanceny
Under the Influence of drugs,
alcohol & mobile phones

Three Hazard Groups
In the line of fire
Loss of balance / traction / grip
Exceeding physical capacity

https://www.linkedin.com/company/conversafe
http://www.conversafe.pro/

