Whatever works ...

Adventures of a couple of systemic consultants in
IT organizations

Happy families are all alike; every unhappy family is
unhappy in its own way.

Uit: Anna Karenina, Leo Tolstoj

Every successful IT organization is succesful in its own
way; unsuccessful IT organizations are all alike.



Facilitating according to Jan Lelie
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More truths
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Social:

Values, feelings
“We may (are allowed)”




The Conversations-for-Action loop of Fernando Flores
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With the help of: Chauncey Bell (longtime business partner of Flores)




The Law of Requisite Variety for IT
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The Viable System Model for IT as a whole
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The Viable System Model for IT on lower levels
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