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Communities of practice

Leadership, citizenship, ethics

Learning to make a difference

dimensions of our work

Social learning spaces

Social
learning
capability

Value creation

Social landscapes

Systems convening



Carl Davies, Systems
transformation in the National
Health Service, UK

(2 %
Lorna Prescott, Developing a local

culture of curiosity, creativity, and
connection, UK

Paula Schommer
Improving government transparency &
accountability, Brazil

Caroline Rennie, Promoting Charles Marohn, Citizen groups Esther Hall, Public health Isabel Ho, Community of
human rights in negotiating urban as a community concern, practice on patient risk
retail supply chains, Switzerland development, USA UK management, UK

Karen Tse, Ensuring legal
representations for all
accused worldwide

Madeline Hoskin, A systems- Matthew Kalman Mezey Michael Fung-Kee-Fung Neil Pakenham-Walsh
convening approach to project Network for improving health Regional interprofessional International community of
management, UK and quality in healthcare, UK approach to improving practice on health
cancer care, Canada information systems,

Samuel Mutambo, Community- Travis Tennessen, Building a

Rebecca Dali, Tribal
resolution in Nigeria productively for local action on led development in Zambia deeper connection between
climate change, USA higher-ed institutions and local

communities, USA

Pascal Djohossou, Community-
led development in West Africa



"Before some can be active (in community health groups) you have to
get them to look up from their PlayStation. ... | am this guy that sits on

Esih?r Hall a sofa for 12 hours a day, playing my PlayStation. That's who | am...
Public he.all'h as a just getting them to ask, what do | want? What might | do that's a bit
tjolr(nmun"y concern, different from this?"

"We want to know 'What are your deeper
Karen Tse : : :
- e | | values? Why did you become a police officer?
nsuring e.gq We think you want the country to move
representations for all
accused worldwide forward. who are you and who do you want to
become? Where do you want to go? How can we

co-create a future together?"

" I We got some funds and called Muslim and Christian women. We agreed not
Re:- eccd Da. ! to use abusive language, that we are all women, more compassionate than
Tribal conflict , . . . .
resolution in Nigeria men. We're here to sympathize with each other... The Muslim shared their
stories of how Christian men killed people with guns. Christians share their

own story too... Together they found new strength.”



Legitimacy
Convening call

A believable promise of being
able to convene the necessary
partnership to achieve something A narrative that creates
that matters to participants a coalescing force field

\ in the landscape
[ ]
Recognizing and managing S O C I a I

the power nexus in which Opening the way for new
people find themselves in  f——_ o learning partnerships and
SRS Jearning Eaeen
— see their practice and
understand their location
_— capability

in the broader landscape

The ability to contribute

to making a difference \

that matters ensures

bottom-up participation Inviting identification

that matches the scope
of the challenge

social learning capability

Creating learning loops
that support adaptation
and playing the long game
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Value creation




