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Communities of practice

Leadership, citizenship, ethics

Social learning spaces

Learning to make a difference
dimensions of our work

Value creation

Social landscapes

Systems convening

Social 
learning 

capability



&DUO�'DYLHV��6\VWHPV
WUDQVIRUPDWLRQ�LQ�WKH�1DWLRQDO

+HDOWK�6HUYLFH��8.

&DUROLQH�5HQQLH��3URPRWLQJ
KXPDQ�ULJKWV�LQ

UHWDLO�VXSSO\�FKDLQV��6ZLW]HUODQG

&KDUOHV�0DURKQ��&LWL]HQ�JURXSV
QHJRWLDWLQJ�XUEDQ
GHYHORSPHQW��86$

(VWKHU�+DOO��3XEOLF�KHDOWK
DV�D�FRPPXQLW\�FRQFHUQ�

8.

ΔVDEHO�+R��&RPPXQLW\�RI
SUDFWLFH�RQ�SDWLHQW�ULVN

PDQDJHPHQW��8.

.DUHQ�7VH��(QVXULQJ�OHJDO
UHSUHVHQWDWLRQV�IRU�DOO
DFFXVHG�ZRUOGZLGH

/RUQD�3UHVFRWW��'HYHORSLQJ�D�ORFDO
FXOWXUH�RI�FXULRVLW\��FUHDWLYLW\��DQG

FRQQHFWLRQ��8.

0DGHOLQH�+RVNLQ��$�V\VWHPV�
FRQYHQLQJ�DSSURDFK�WR�SURMHFW

PDQDJHPHQW��8.

0DWWKHZ�.£OP£Q�0H]H\
1HWZRUN�IRU�LPSURYLQJ�KHDOWK
DQG�TXDOLW\�LQ�KHDOWKFDUH��8.

0LFKDHO�)XQJ�.HH�)XQJ
5HJLRQDO�LQWHUSURIHVVLRQDO
DSSURDFK�WR�LPSURYLQJ
FDQFHU�FDUH��&DQDGD

1HLO�3DNHQKDP�:DOVK
ΔQWHUQDWLRQDO�FRPPXQLW\�RI

SUDFWLFH�RQ�KHDOWK
LQIRUPDWLRQ�V\VWHPV�

3DVFDO�'MRKRVVRX��&RPPXQLW\�
OHG�GHYHORSPHQW�LQ�:HVW�$IULFD

3DXOD�6FKRPPHU
ΔPSURYLQJ�JRYHUQPHQW�WUDQVSDUHQF\�	

DFFRXQWDELOLW\��%UD]LO

5HEHFFD�'DOL��7ULEDO
UHVROXWLRQ�LQ�1LJHULD

5LFKDUG�0RVV��+RZ�WR�XVH�VFLHQFH
SURGXFWLYHO\�IRU�ORFDO�DFWLRQ�RQ

FOLPDWH�FKDQJH��86$

6DPXHO�0XWDPER��&RPPXQLW\�
OHG�GHYHORSPHQW�LQ�=DPELD

7UDYLV�7HQQHVVHQ��%XLOGLQJ�D
GHHSHU�FRQQHFWLRQ�EHWZHHQ

KLJKHU�HG�LQVWLWXWLRQV�DQG�ORFDO
FRPPXQLWLHV��86$



�:H�ZDQW�WR�NQRZ�
:KDW�DUH�\RXU�GHHSHU
YDOXHV"�:K\�GLG�\RX�EHFRPH�D�SROLFH�RIILFHU"
:H�WKLQN�\RX�ZDQW�WKH�FRXQWU\�WR�PRYH
IRUZDUG��ZKR�DUH�\RX�DQG�ZKR�GR�\RX�ZDQW�WR
EHFRPH"�:KHUH�GR�\RX�ZDQW�WR�JR"�+RZ�FDQ�ZH
FR�FUHDWH�D�IXWXUH�WRJHWKHU"
�

�%HIRUH�VRPH�FDQ�EH�DFWLYH��LQ�FRPPXQLW\�KHDOWK�JURXSV��\RX�KDYH�WR
JHW�WKHP�WR�ORRN�XS�IURP�WKHLU�3OD\6WDWLRQ������Δ�DP�WKLV�JX\�WKDW�VLWV�RQ
D�VRID�IRU����KRXUV�D�GD\��SOD\LQJ�P\�3OD\6WDWLRQ��7KDW
V�ZKR�Δ�DP���
MXVW�JHWWLQJ�WKHP�WR�DVN��ZKDW�GR�Δ�ZDQW"�:KDW�PLJKW�Δ�GR�WKDW
V�D�ELW
GLIIHUHQW�IURP�WKLV"�

:H�JRW�VRPH�IXQGV�DQG�FDOOHG�0XVOLP�DQG�&KULVWLDQ�ZRPHQ��:H�DJUHHG�QRW
WR�XVH�DEXVLYH�ODQJXDJH��WKDW�ZH�DUH�DOO�ZRPHQ��PRUH�FRPSDVVLRQDWH�WKDQ
PHQ��:H
UH�KHUH�WR�V\PSDWKL]H�ZLWK�HDFK�RWKHU����7KH�0XVOLP�VKDUHG�WKHLU
VWRULHV�RI�KRZ�&KULVWLDQ�PHQ�NLOOHG�SHRSOH�ZLWK�JXQV��&KULVWLDQV�VKDUH�WKHLU
RZQ�VWRU\�WRR����7RJHWKHU�WKH\�IRXQG�QHZ�VWUHQJWK��



Social
learning
capability

Convening call

Boundary

Value creation

Legitimacy

Identity

Agency

Power
Opening the way for new 
learning partnerships and 
new ways for locations to 
see their practice and 
understand their location 
in the broader landscape
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ty A narrative that creates 

a coalescing force field 
in the landscape

A believable promise of being 
able to convene the necessary 
partnership to achieve something 
that matters to participants

Inviting identification 
that matches the scope 
of the challenge

Creating learning loops 
that support adaptation 
and playing the long game

The ability to contribute 
to making a difference 
that matters ensures 
bottom-up participation

Recognizing and managing 
the power nexus in which 
people find themselves in 
a social landscape


