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Urban Mill: Agile globally networked place-based innovation facilitator and
orchestrator working through ‘university-enterprise-public-people’
collaboration
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Urban Mill — by, with, and for people!
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The*‘ Urban MilllPragram 2044-2021 providegdegpoo a globally networked learning, development.and co-creation.enVironment
_where city sefvants gnd political leaders, = rofessional‘and local aésociations, business representatives and
. gtizenéﬁfﬁge »and developing and us ods and proc%;ﬁ fbf’cqllaboraiion in‘urban development.
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“Urban M'iII gathered experts an@ entrepreneurs and
facilitated 2series of three Databusiness Espoo [ 1oT: West
MetfoZone Open_Dataworkshops in the fall of 2015
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Political leaders from the 6'biggest cities visiting the City
of Espoo.and Otaniemi Innovatiéﬁ Alley)(Urban*Mill, Aalto
Desigh*Factory and StartugiSauna) 4.10.2016. Thewisit
was co-facilitateBlil5jiUrban Mill. A

SUSTAINABLE ENERGY POSITIVE
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“Experimenting eLd’?ph?l’alk g - # 3 S > ¥ 4 | Y 8 o) ] ’ EEETT g
concept withiPohjolsTapi igh Wl Espoo city planning office-presents.  JllH e5 Kig Otaniemi'Hi ¥ ‘ Vi Elina Wanne, City of Espoo, in virtual
school'iriOcttober 2017 &N - local plans on Espoo day Aug 2018 i Chemi;?'ry mp:9.-10%% o 2 o ll Smart Urban Energy event 10.6.2021.
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Urban Mill community includes change makers from public and private sector, researchers,
entrepreneurs, students as well as local residents and other users of urban environments.

Activities run in the Urban Mill respect open collaboration, cherishment of serendipity and open-
doors philosophy and thus support a shared co-learning, co-design and co-effectuation processes.

Entrepreneurial spirit and digitally supported participation of all (including citizens, academics,
business and public actors) is a characteristic feature of Urban Mill.

The Urban Mill experience shows the importance of focusing on a common theme to generate

a bottom-up, open and participatory innovation process that delivers new capabilities,
operational models and sustainable solutions to urban challenges

Urban Mill Co-working and Co-creation Platform for Urban Innovations is a public-private-people
partnership operated by a private company, Jarvelin Design Ltd, and the City of Espoo and Aalto
University as main partners. It is situated at the heart of the Espoo Innovation Garden at Aalto
University campus in Helsinki Metropolitan area.
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Urban Mill enables multi-stakeholder collaboration in an international
knowledge-intensive context

A community: We open doors for

passionate pioneering developers / @ mmTEK
and early adopters of innovations to settie/ B FA Fopuacn LT o
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co-learn, co-design and co-deploy. ‘ TOYOTA e“eu"“ Ughe i Private & Public &
A platform: Our physical and digital N\ \URBAN MILL 2013- 19 Industry
Aaito University - Organisations

spaces and platform network are SencolarBusiness . A Ecosystem o
ideal for promoting, testing, % startup Sauna Q N Community

{ Urban Wh«l NV Platform

developing and exhibiting new
solutions which support urban life.
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An ecosystem node: We are
connected to a spectrum of global

Aalto Service Camp Asumum..m,
er actc

networks through our community > -

c and Urban Studies Group ﬁ :
members and partners. Thus we are : N Coaepeotit i | ‘
able to bring our complementary : archiecture = N\ W s N { %
thematic expertise to several 3 L] < .' '3 m = ot A ! Abrilab [
ecosystems. : v Ve g Y 3
A global hub: We engage and bring A5 AT
together actors from around the LA AaLTe
world to co-create solutions to ‘ Senaati
wicked urban challenges and share
our learnings openly to our partner 'If~" =% Urban Mill Facilitation Processes:

) ) 4 . Open innevatiof 2.0

and member networks. Www.urbIESRC "S85, Engagement, Curation, Uplifting, Orchestration [ = S 4
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Orchestration of smart connected platforms supporting creative

knowledge work

* Energizing creative and
innovative people

* Impact and outcome driven

* Supports creative knowledge
work

* Facilitates co-learning, co-
design and co-effectuation

* Enabled by networked physical
and digital platforms

Social &
Cultural

poo Innovation Networks
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Sustainable
solutions

Business
models

)
®

Capabilities

Energizing Urban Ecosystems Research Program 2012-2016  Lars Miikki & Kari Mikkela, Jarvelin Design Oy 21.8.2012 / 20..2017
A Smart Networked Co-Working Space supporting Creative Knowledge Work

Espoo Innovation Garden e



Facilitated by Urban Wheel ™ Innovation Acceleration Process

“ ife is lived () MEANINGS PEOPLE )
forwards, . <
but understood 5 5
backwards.” -

”If you want to go
fast, go alone;

if you want to go
far, go with
others.”
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Co-create

Business .
Models .

Experiences

LEARNING
AGENTS

INSTITUTIONS CONTEXTS
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Urban Mill’s operational model: platform, community and ecosystem
service elements

2013-2020 2017-2024 2021-
Responsive- Thematic Acceleration .
ECOSYSTEMS Space-as-a-Platform Programmes Ecosystem oo
Operator Producer Orchestrator
SERVICES: Collaborative ecosystem partnerships
EXPLOITATION
PROCESS
] Business
COMMUNITIES i Models
Co-sensing E Co-creating
Co-networking Learning and Research and Startups and | Co-bonding
Co-learning Education Innovation ~Intrapreneurs '.\Co-deploying
COMMUNITIES: Multi-disciplinary Co-learning, Co-design and Co-Effectuation conﬂguratlgs’
Contacts & Events & Co-working Serv'lce le!ng- Global eco-
knowledge meeting dens & Desten B0 system
PLATFORMS LEIL D ository | spaces and cUrstion prototype | acceleration NP Capabilities
& memo support for teams eI environ- agencies
Iy grounds ments

PLATFORMS: Enabling physical, virtual & social ideating, prototyping and demonstrating

Kari Mikkeld & Lars Miikki, Urban Mill 2.11.2016
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CRESCENDO@CC Initiative
Creative Sustainable Endeavours in Cities and
Communities’ 2021- 8) Globally connected

o h i _ .
ordrrdsmssoners A PRO KARHUSAARI Place-based Innovation (SDG17)
Ecosystem Hub model for Otaniemi

ri-ry/
Contact person: Ulla Kuusimiki, puheenjohtaja, Pro Karhusaari ry

e’

mares ransalls, Otaniemen, Tapiclan, Knlaniemen, Westndin ja  tavoin. Tehdsdn
elomas

mukto ndkyy
ovot tuety mdky keskustasss, fo Sinesrychaffin
Iihmetsineen tulee Morvaamamiomabs DS 00 YA SOsMD RONTOISBRAETE

. untatasten,

7) Boundary Spanning Champions network (UIIN)

e s " W T L BN 2B B
Inerockoeltagasmits kisariehcw, Sonupobih, etk Sl 4) Pro Karhusaari PN 5) Urban Mill Creative 6) Smart Otaniemi 2.0
- e el Cultural and Creative Sustainable City Green Energy
peoiie Rahetunta: Heritage Ecosystem Ecosystem Ecosystem

o (Citizens-driven) (Entrepreneurship-driven) (Institutions-driven)
[ Urban [T ypee—

E .3 E 3
3) Activities, events:and endeavours with, for
and by local, national and international actors

Smart Otansemi perustettin kesata 2018
Mykkdiden energlan noveatioiden ja ratkatsujen
rasvei

2) Hybrid collaboration and events service concept

1) Network of Innovation Hubs and Communities

o i
Ja useiden yhteiskehitt3misharkkeiden akistaksi,
Jo3a kymmanis yrityksid mukana. Smart Otankemi
0 sasvuttanut myos kansaimvilisth Kinnostunts ja
huonut useita globasle)s verkostoja ewooppalaisin
Vastaaviin verkostoihie, Smart Otaniemi on myds
vieraithat kv kohtelssa (esim. Japani, Intia, Saksa)
skl isBnndinngt usets e tapahtumia

Ja esiintyi. TIS hethells Smart Otansemi on

teemasta pubtaisiin ja Sykidisin
\augunkiratiaissihia. Espoon kaupusk, VTT, Aako-
YiHopisto ja useat suomalaset karloyritykset ovat
rakentamatsa Otaniemi - Kelaniemen dueests
masimaniuctan kehtysympdristén, joka auttaa

e — Public good with a private risk!
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Do

Co-working and Co-creation Platform Prototype for Urban Innovations — Entrepreneurial
Thought in Action!

<o P URBAN MILL

Your access to Espoo Innovation
Garden’s people and services!

Additional information Contact
www.urbanmill.org/stories

Ecosystems & RDI Services

Kari Mikkela, Executive Producer
kari.mikkela@urbanmill.fi

+358 50 5004 048

Urban Mill on Facebook
www.facebook.com/UrbanMill

Urban Mill Innovation Platform
@Aalto Design Factory
Puumiehenkuja, 02150 Espoo FINLAND
www.urbanmill.org
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WHY?
Think Local, Act Global!

* We have stepped to a Postnormal VUCA Era

* Old operational models don’t fit to the new reality
* Individuals innovate, not institutions!

Meaningful purposes motivate and engage people
Multi-talented and -disciplinary teams thrive
Connected platforms enable people to contribute

Fresh entrepreneurial thinking and new business models
emerge!

Ecosystems and networks are new working contexts
» Systemic gaps should be filled and wicked problems solved!
 Ambidexterity rules: think local and build global impact!
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