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Building systems thinking practice capability
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A conversation about learning, momentum and practice without a single master or sponsor

1



SYSPrac Conference



SYSPrac Conference

THE ENVIRONMENT

LEARNING THROUGH
UNCERTAINTY

Organisational change. Reduced 
capacity. No established systems 
thinking “master”.

Four apprentices found a 
way to learn together.
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Our Learning Journey

How do apprentices build capability when there are no masters within their organisation to support 
their learning?
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BUILD & SUSTAIN

How do we create momentum 
without formal sponsorship?
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LEARN TOGETHER

How do different perspectives 
improve our practice?

3

MOVE TO ACTION

How do we turn shared 
learning into wider impact?
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What have been the benefits 
of this new way of learning?
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BUILDING CONFIDENCE

From learning about it
to being able to do it

Confidence does not come 
before practice.

It grows through:

PRACTICE

FEEDBACK

REFLECTION

Trusted peers created a safe but 
challenging rehearsal space.

1  Practise safely 2  See the system

3  Test the model 4  Build community
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How do you avoid becoming 
trapped by your own worldview?
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SEEING THE LIMITS OF OUR OWN PERSPECTIVE

Experience gives insight. It also creates blind 
spots.

1 STARTING VIEW

Experience and sector knowledge shaped the 
initial questions.

2 PEER CHALLENGE

Stakeholder proxies asked whose voice, 
interests and consequences were missing.

3 WIDER INQUIRY

The workshop moved beyond numbers to 
identity, mentorship, injury and career 
pathways.

Trusted peers helped test 
assumptions before they shaped 
action.

SONOGRAPHY WORKFORCE: SURFACING THE WIDER SYSTEM
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How has working with people who see 
the system differently changed how you 

understand and approach your work?
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FROM DIFFERENT PERSPECTIVES TO DIFFERENT DECISIONS

A richer picture only matters if it changes what we do next.

SOFT SYSTEMS METHODOLOGY

1  SURFACE WORLDVIEWS

Regional perspectives challenged assumptions 
that were invisible from a national position.

2  QUESTION BOUNDARIES

Whose knowledge shapes the design? Whose voice 
is missing? What becomes difficult locally?

3  CHANGE THE DESIGN

Scaling needs broader legitimacy, distributed 
ownership and stronger knowledge flows.

Collective learning creates value when it 
changes decisions.

CRITICAL SYSTEM HEURISTICS
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How have you become a practitioner and 
kept meaningful change moving forward 
despite uncertainty and organisational 

constraints?
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THE HOLDING ENVIRONMENT

Trusted relationships become the infrastructure for learning.

ORGANISATIONAL 
UNCERTAINTY

Changing structures   •   Job uncertainty   •   Demanding workloads   •   Limited formal support

TRUST

Safety to say “I don’t know”

SHARED RESPONSIBILITY

Protect time and carry the energy

RESPECTFUL CHALLENGE

Examine assumptions, not win 
arguments

A SELF-SUSTAINING LEARNING CYCLE
PRACTICE

Try safely
› DIALOGUE

Compare perspectives
› REFLECTION

Surface assumptions
› APPLICATION

Change what we do

SUSTAINED MOMENTUM Collective capability continues even when formal support is limited.
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If our peer group disappeared tomorrow, what would you miss most?


	Conference slides
	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13


