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DISCLAIMER

The opinions, views, and insights expressed in the 
following documents are solely based on my personal 
experiences and do not reflect the ideas, thoughts, or 
positions of the systems community :)



for business management
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NOW, HERE Long-Term, Around 

RESULTS
Improvement, Resilience, 
Adaptation

ACTION
Understanding, Shared Vision, 
Leverage Points, Coordination

SIMPLE TOOLS
Perspectives, Models, Framework, 
Theories, Laws, Perceptions, 
Approaches…

Self limitations
Requirements from business My responses as Systems Thinker



Clients are receptive in specific situations

NEED

AUTONOMYSYSTEM
UNDERSTANDING

Standard 
approach

Training 

Advocacy 

Systems 
approach 



Clients are receptive in specific situations

NEED

AUTONOMYSYSTEM
UNDERSTANDING

Standard 
approach

Training 

Advocacy 

Systems 
approach 

COMPETING 
ALTERNATIVES



ORDER AND CLARITY

Short-term 
solution
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fundamental 

problem

The 
symptoms
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Type of past projects 

Full implementationNo implementation

Very satisfied

Very unsatisfied

● CEO and senior management position
● Transformation or strategy design
● Quick implementation
● Self development 

● CEO and senior management position
● Business development, value proposition 

redesign, repositioning 
● Paradigm shift
● Self development, motivation

● Managers, business owners, leaders 
● Narrow scope, hard constraints
● Hidden agenda, pre-packaged solution
● Control freak, constant challenges

● Experts, academics
● No value added to their knowledge 
● Big knowledge gap 
● Boredom, irritation

● Service director, civil servant
● Service improvement, transversal 

projects, collaboration
● High bureaucracy 
● Frustration, helplessness

● Programme manager
● Programme development, strategy, 

process effectiveness
● Understaffed, Under budget 
● Motivation and reward

● POSITION
● PROJECT TYPE
● CONTEXT
● PERSONAL OUTCOME

NEED
AUTONOMY
SYSTEM UNDERSTANDING

VISION DRIVEN

DIFFERENTIATION

EXPERT KNOWLEDGE

HIDDEN GOALS

HIGH BUREAUCRACY

ILL-STRUCTURED



4 main Challenges to adopt ST 

We need to improve the 
system as a whole for 
this problem to be 
dissolve…

We need to understand 
the system in which this 
problem is a part of and 
its interdependence…

We will approach this problem 
from the (write your systems 
methodology here) that is 
more effective than linear 
approaches…

Loss of focus Lack of agency 
and control 

Lack of trust 
on delivery

Unclear impact 
and attribution

We will coordinate actions 
around the system to bring 
it to a better state to deliver 
better outcomes.. 

Knowledge gapParadigm shift Process uncertainty Unclear accountability 
and responsibility



Final thought 

"Being a systems thinking practitioner is like being a chef in 
a 3 Michelin star restaurant. You must master the craft, 
understand the living nature of the ingredients, and skillfully 
use your tools under constant pressure. All while staying 
within budget, maintaining order and cleanliness of your 
work, and delivering outstanding results that exceed client 
expectations—creating the illusion of magic to ensure the 
clients return."



That’s all, folks! 
Thank you! 


