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T R U E  D E M O C R A C Y Systems thinking is in essence going 
deeper into the causal mechanisms 

behind issues and addressing them in 
a way that can be transformative

Why?
Do we collectively create 
the outcomes we want?



what is the SCiO Global Collaboratory?

leads from four chapters; Belgium, India, Spain, UK

set up with the intention of creating assets through collaboration

initial meetings about 'what makes sense' for us to work and 
understanding each other's strengths and working styles.

collaborative presentation at the ICSA (International Communal 
Studies Association) Conference in Jan 2024 - led to the idea for a 
supporting document that would cater to all audiences, clarifying 
the idea of Systems Thinking and its application in the real world - 
in a simple and relatable manner.



how can Systems Thinking help in 
solving complex organisational 
issues?

how can we improve accessibility of 
systems thinking/practice?

how can I [as CEO] engage with this 
'alien' thinking/approach

[as CEO] how can this really help me?

[practitioner/user] what does real 
systems practice look like, on the 
ground?

(1) How do we convey that which exists is an organized whole 
held in balance by its parts?

(2) How do we focus on ongoing interaction between subjects 
or events where both change as a result of their interaction?

(3) How do we detect and describe (shifting) patterns of 
interaction over time with an emphasis on pattern, not motion?

(4) How do we evaluate systems in terms of their inclusiveness, 
differentiation, degree of integration or equilibrium?



why a book, why an essay?

inspired by writer Ursula K Le Guin, and her 1988 essay 
“The Carrier Bag Theory of Fiction”, which challenges 
notions of what fiction means, and how it’s told,

a different way of thinking about a story and its actors, 
and how we bring a ‘carrier bag’ of cultural artifacts, 
thoughts, beliefs and values to stories,

the essay explores fiction as a ‘system’ implicitly, 
considering our social conditioning and lived trajectory - 
the way we might think about a story, 

Le Guin questions what constitutes context and 
perspective, a central point being that our thinking is 
deeply rooted in our culture, language and experience.



“opening the box” an essay to provoke thinking 

incorporates a unique dialogue between Pandora 
and her grandmother

profound insights into understanding reality, 
questioning narratives, and navigating our 
interconnected world

centred around four layers of systemic thinking 
- parts and wholes, 
- emerging change, 
- coherence, and 
- metamorphosis



reflection

• [breakout - 20-mins – groups of three]

• what is your experience of communicating ‘how you do what you do’?
• concepts … in strategy, in marketing, etc

• pick two of the questions below:
• what is the difference between how we communicate to various people – practitioners, C-

suite, business, public service, and third-sector stakeholders?

• what works well for sense-making?

• what leads to good decision-making?

• what doesn’t work?

• what resources are helpful to you when you practice?



“the most important thing in thinking is to observe what isn’t 
thought about.”



”opening the box" is not just a book; it's a tool for 
opening dialogue around the quality of one's 

thinking. 

use it in various formative contexts to explore the 
inner place from which you operate, get closer to 
the essence of daily work, and make better sense 

of your world.



questions? questions …

… perhaps there are better ways of improving our lives and 
our environment, but what are they?

… what has the fable of Pandora to do with modern human decision-
making, or raising consciousness of a situation, or aiding sense-making, or 
arriving at accommodations about what changes to pursue? 

… why should we need to change our approaches? 

… where are the leverage points for change in systems, and how do they 
relate to the meta-systems of governance, education, nature, and planetary 
resources? 

… how might the ever-curious Pandora have explored the richness of her situation 
in a systemic way, and what might have been alternative outcomes? 

… what would the understanding of context, dynamics, relationships, transformation, and leverage, looked 
like to her, and what bearing does that have on how humans might choose to explore, and survive as a 
species, in our complex world?

… how might we think systemically and critically to make sense of the 
challenges faced in domains such as our economic or food systems?

… can the major problems of our time be addressed 
with this way of understanding reality? 

… should we take alternative perspectives about how Pandora has been 
represented, about the decisions and actions she took, or why she’s 
been portrayed as she has?

… how might you think and act systemically and 
differently in your future?



think of a tough issue you are struggling with.

what are the three most important questions 
that come to mind to come to a better 

understanding of the issue?

You cannot lead systems transformation unless you deliberately ask 
different kinds of questions and presence the future as it emerges.

Questions are tools to shape reality and uncover what you are not 
yet thinking about. 



Four thought procedures (/thought forms) for 
discovering what you are not thinking 
about

• Procedure 1: Part of a Big Picture: How is an issue 
part of a broader context, and what is the nature 
of that context?

• Procedure 2: Dynamic (In-Motion): In what way is 
an issue still emerging, creating unforeseen 
problems?

• Procedure 3: In-Relationship (coherence): How an 
issue is shaped by its function in a totality of 
intrinsic and extrinsic relationships, thus sharing 
common ground with other issues.

• Procedure 4: In-metamorphosis (transformation): 
How tensions, disequilibria, and developmental 
challenges create risks and the potential for 
transformations.

© 2024 – connecttransform.be



Part-whole thinking: 
How an issue is part of a broader context?
Underlying principle: holism
- Nothing can be viewed in isolation
- There is always a bigger picture to consider, and each thing that 
one looks at is just part of that whole.

“Disinformation is most effective in a very 
narrow context.” – Frank Snepp



Dynamics (emerging change/in-motion): 
How an issue has become ‘problematic’?
Underlying principle: dynamism or constant change
- Everything  that exists can be considered to be in state of motion, 
never static but always, in a sense, becoming what is not already 
and, at the same time, leaving some of what is behind

“The further backward you look, the further forward 
you can see.” – Winston Churchill



Coherence
How is one issue shaped by another?
Underlying principle: relationship, or common ground
- Each and every thing is related in some way to everything else, and 
it is those relationships that give something its essence

“Things are related because they are elements 
of a totality.” - Otto Laske



Metamorphosis/Human agency 
Which are the tensions, disequilibria, and transformational challenges an 
issue provokes?
Underlying principle: Transformation
Combination of the other three thought structures: movement through forms
Developmental movement:
- Towards a new form that transcends and includes the previous form;
- Regressive in the sense of a form breaking down, collapsing or reversing its previous growth

“The butterfly that makes of home of its 
cocoon will never fly” - Deborah Johnson



Business model canvas

• Build a richer picture of each 
of the dimensions.

• Example: the concept of 
‘customer segments’

• Leading to more integrated 
decision-making



“The challenge is to 
rehearse the future and 
prepare for a range of 
possibilities” 
- Source: Fast Future Research



Reflection - 
Breakout

• 20 min - Groups of three

• Briefly share with each other 
your struggles.

• Choose a key concept from 
your struggle and question it 
together from the four lenses.

• Observe how this questioning 
affects your train of thought



About the book
available from amazon.co.uk
available from amazon.com
also available from local amazon country sites

• Pocket-sized paperback: £5 (or local currency)

• Kindle-reader edition:     £2 (or local currency)

We will create a new Learning Circle for anyone who’d 
like to talk about the book and its’ meaning.

We have also set up a LinkedIn group for discussion 
and feedback about the book. 
https://www.linkedin.com/company/opening-the-box/

We are open to running workshop activity for people 
who read the book and want to learn more. 

https://www.amazon.co.uk/opening-box-thinking-transformative-conversations/dp/B0DG36M38N/ref=tmm_pap_swatch_0?_encoding=UTF8&dib_tag=se&dib=eyJ2IjoiMSJ9.srcklVd5iZhSvTlgXcSNGPA2ZOxHEY8AMx3GOzMVagD-3V7kvZLQrFJCaHC8dPV7OMy3-Qr3kRcJvGpmTKa3sUxbwKqA5oIQ7dxqO4nRwPl0Y1Kl2UKXedDC1TDYJgpVhTzzy28SiBidSgj_Oyt_Xz8X_Ad13WLZYajALmvmSSLuOjUQcbqNKltyfWoZbs_G4i70rG42NjWTNhCdB7AxwdLne6hyWgbEgYYUXoBOuUE.2IP3_I00CiNFIJNQQFI1Ad18_MJjs7NdK_4K3RpGHDI&qid=1726472243&sr=8-1
https://www.amazon.com/opening-box-thinking-transformative-conversations-ebook/dp/B0DFVB85PL/?_encoding=UTF8&pd_rd_w=oH7lP&content-id=amzn1.sym.b0f81224-c575-416a-93d9-20e612928432%3Aamzn1.symc.c7d845cb-4910-45f5-9826-0c6eb52c18fa&pf_rd_p=b0f81224-c575-416a-93d9-20e612928432&pf_rd_r=A2P5T4V7EP9XSJSABZHZ&pd_rd_wg=axNbK&pd_rd_r=b419b4f8-ab6d-4a9c-8da4-3bc326af0925&ref_=pd_hp_d_atf_ci_mcx_mr_ca_hp_atf_d
https://www.linkedin.com/company/opening-the-box/


questions?
feedback?
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