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What is sustainability?

Sustainable development is “development that
meets the needs of the present without
compromising the ability of future generations
to meet their own needs”

World Commission on Environment and Development, 1987



Three dimensions of sustainability

Economic sustainability

Environmental sustainability

Social sustainability

Bryan Hopkins



Environmental sustainability
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Social sustainability

Basic needs
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Economic sustainability
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Organisations as systems

Social environment
Labour

Organisation

Customer
perceptions

Products  Impact
and services

G

Internal processes

Financial
environment
(marketplace)

Impact on society

Financial
returns

Physical resources
Environmental

impact o8 Hooki
ryan Hopkins
Natural

environment



Organisations and economic sustainability

Internal ‘ Viability

External ‘ Impact on external
economy



Organisations and environmental sustainability
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Organisations and social sustainability

Basic needs
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Internal and external



Drivers for organisational sustainability

External focus

Stockholder theory

Social contract theory

Institutional theory
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Patterns of organisational sustainability
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learning learning
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Bringing it all together
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Mapping content to VSM
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Rounding off the strategy

Boundary
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Developing sustainable values
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The European Corporate Sustainability Framework



Questions

Thank you



