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What is sustainability?

Sustainable development is “development that 
meets the needs of the present without 
compromising the ability of future generations 
to meet their own needs”

World Commission on Environment and Development, 1987



Three dimensions of sustainability



Environmental sustainability



Social sustainability

Basic needs

Social cohesion Social equity



Economic sustainability

Neoliberalism v 
Sustainability 
economics

Growth v Steady state

Green New Deals

Doughnut economics



Organisations as systems



Organisations and economic sustainability

Internal

External

Viability

Impact on external 
economy



Organisations and environmental sustainability



Organisations and social sustainability

Basic needs

Social cohesion Social equity

Internal and external



Drivers for organisational sustainability



Patterns of organisational sustainability



Bringing it all together



Mapping content to VSM

Compliers

Strategists

Visionaries

Organisational

Team

Individual



Rounding off the strategy

Content

Mechanisms

Principles

Boundary 
judgements —

Critical Systems 
Heuristics



Developing sustainable values

The European Corporate Sustainability Framework



Questions

Thank you


